Delivering “Ten Minute Training” Topics To Drivers

Ongoing communication about driving safety is one of the best ways to prevent vehicle collisions. 

Companies who have been successful at reducing collisions rely on frequent, simple, focused discussions with their drivers.  Key topics range from backing maneuvers, how to report accidents, and keys to effective driving.

All drivers - full time, part time and the occasional - should participate in these training sessions.

You don’t have to be a professional speaker to provide an effective message.  Here are some tips on preparing and delivering a consistent presentation.

Preparation

1. Read through the topic materials and jot down any questions you have about the material for follow up later.  

2. Check with your safety management team to see how this topic has been addressed in the past by your company.  

3. Familiarize yourself with any company policies that relate to this topic.

4. Plan a schedule for the training event – you may want to conduct the session more than once if not all drivers will be able to attend the first session, or if there are multiple shifts, locations or many part-timers who will not be present.

5. Try practicing your introduction to the session so that it is natural (not forced or simply read from a card) and run through the main discussion points out loud.

6. If the topic could be supported with visual aids such as having a truck handy or using pictures of actual equipment, get these items in order well in advance of the meeting.

7. Print or photocopy handouts from our training topics and any other material you intend to use at the meeting (copies of company policies, etc.).

On The Day of Training

Plan to limit the length of your presentation. Our topics are designed to be presented in about ten minutes, but you need to allow for questions during or after your presentation.

After welcoming your drivers, promote how these training meetings not only provide valuable information but also give everyone the opportunity to get together and exchange ideas. 

Start the training session with statistics that relate to the topic (provided in most of our training topic articles), and add any company specific statistics that you have found (i.e. “Nationally, motor vehicle collisions are the number one workplace fatality.  Thankfully, our company has never had a fatality and we are meeting today to help assure that we never do”). 

The purpose of any training session is to get people to think about safety problems and how they, personally, will change their own habits. Encouraging their questions and fair discussion can be more effective than simply reading the training topic and dismissing the audience. Some suggestions:

· Have your audience describe situations or hazards that they have seen that relate to the topic, and what they did to deal with them. 

· Encourage the audience to offer suggestions to improve safety performance related to the topic.

· When asking questions, try to use “open-ended” questions instead of questions that require only a yes or no answer.

Whenever possible, insert examples from your company’s own experience (i.e. Past accidents, patterns in previous accident histories, insurance carrier recommendations on fleet safety that support this topic, etc.) In some topics, you might want to demonstrate the message by using one of the company’s vehicles.

At the end of the presentation, repeat the key points to reinforce the topic. Make sure to thank your drivers for their interest and enthusiasm.

If your company sponsors a safety award system, mention how this topic (and their attention to it) will impact the program (for example; “If no backing accidents during the next thirty days, we’ll add money to the safety bonus jackpot”, etc.)

In Addition to The Topic Material

There may be times when you want to add to the discussion driver safety problems that your firm is encountering at the moment.  You could review recent accidents for tips on how they might have been prevented.  You could review company policies that address safety in order to highlight why the policies are important and to assure that everyone is familiar with the details of the policy.

Recording Keeping

Now that you’ve taken the time to prepare and present the training topic, take an additional moment to record the time, place, date, topic and attendees of your driver safety meeting.  You may also want to record any specific problems or concerns raised during the session and any significant suggestions or comments made by the attendees for management’s consideration.
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