Ten-Minute Training Topics

Manager’s Supplement – Aggressive Driving
Introduction

We provide a “Manager’s Supplement” for Ten-Minute Training Topics that:

1. are likely to promote discussion, 

2. may invite controversy, or 

3. are critical to assuring safety within fleet operations.

This topic, “Aggressive Driving”, fits these criteria; therefore, we want to provide you with additional details that either:

1. could not easily fit into the space normally allowed for a typical Ten-Minute Training Topic, or 

2. would best be delivered to managers who can decide how they will introduce the material through company policies or practices.
Review of Your Company Policies

We encourage managers to review company policies that relate to the Ten-Minute Training Topic in advance of its distribution to drivers.  This provides an opportunity to make any needed enhancements, prepare for anticipated questions and check to make sure that your policy and the Ten-Minute Training Topic are in agreement. (If they are not in agreement, point that out to your employees – your company policy always comes before any SafetyFirst training materials.)

While many companies have developed “policies” or guidelines concerning how drivers should deal with various aspects of driving, others may not have a formal process in place. 

· Are your drivers aware of your expectations regarding obeying traffic laws?

· Are there any specific instructions you want them to follow in dealing with aggressive drivers that they may encounter while driving?

· Has your company had to deal with crashes caused by aggressive driving?
It is easy to assume that commercial drivers will drive professionally under the most difficult circumstances, but we are all subject to frustration and anger from time to time.  Unfortunately, crashes happen when we let our emotions take control of our judgment and driving.   While we may assume that the vast majority of aggressive drivers are young and inexperienced, most studies show that aggressive driving is not limited to any particular age group.  

Your drivers need to be aware that the aggressiveness of “other motorists” may lead to a crash that is not their fault, but may have been preventable.  Regardless of cause, contributing factors or preventability, a crash is still bad news for everyone involved – there may be injuries and the company vehicle may be placed out of service.  
While SafetyFirst doesn’t pretend or presume to have all the answers to each situation that may be unique to your area or business, we feel that this information might help your drivers avoid some of the most commonly encountered situations that they may come across during the day-to-day of their driving duties.  

States Are Getting Tough On Aggressive Driving
Many states are targeting aggressive driving as a key issue for traffic law enforcement.  Some have special programs that focus on key holidays when there is greater traffic congestion and rushing to get to distant destinations.  Others have dedicated patrol units in unmarked cars that will look for dangerous behavior at all times on heavily traveled highways.  
These programs represent good news to your drivers as the effort should reduce crashes (two test studies demonstrated a reduction in collisions when the aggressive drivers are targeted for tickets).  On the flip side, if any commercial drivers are in the habit of driving aggressively, they may be at greater odds of getting caught and cited by these special patrols.

This may be an opportunity to explain to drivers that getting a complaint from SafetyFirst’s program gives them an opportunity to examine their own driving behaviors without the added baggage of tickets, fines, points on MVRs and potentially increased personal insurance premiums associated with getting stopped by the police.

Did You Know?

Here are some local news items that further highlight the seriousness of this issue.  You may want to share local stories from your area with your drivers:

News 10, Watertown, NY, 06/04/08 – “‘New York State Police and the Department of Transportation are teaming up to promote safety on North Country roads this summer. Aggressive drivers will be the focus of attention. "People are always pushing the envelope, I guess you could say, what we're trying to do is just remind people out there to drive safely, slow down and get to your destination in a very safe manner," said Captain Darrin Pitkin, NYSP Zone Commander. Drivers in this area can expect to see more State Police visibility and a zero tolerance for offenders.” 
Pittsburgh Tribune-Review, 05/24/08-- Local and state law enforcement, health department and nonprofit officials have created Smooth Operator, a $2 million state-funded program that seeks to modify bad behavior on roadways and save lives. "Sixty-five percent of traffic fatalities in the state are due to aggressive driving," said Jay Ofsanik, a PennDOT spokesman. Part of the Smooth Operator effort entails packaging 20 traffic-code violations under the category of "aggressive driving," said James C. Marsh, a Smooth Operator official in Bridgeville. One of the program's fliers declares: "If you are speeding, running red lights, tailgating ... then you are an aggressive driver." Pennsylvania's approach is part of a nationwide movement toward attempting to define and prevent aggressive driving. Thirteen states have aggressive driving laws, said Matt Sundeen, a transportation analyst with the Denver-based National Conference of State Legislatures. Georgia and Indiana levy the harshest penalties, where people convicted face fines up to $5,000 and jail time of up to one year. 

KBVC TV, Las Vegas, NV, 5/29/2008 -- NHP troopers will start riding in an unmarked 18-wheeler in an attempt to stop aggressive driving. Their purpose is to identify vehicles that commit aggressive and hazardous traffic violations, such as cutting off trucks, tailgating, speeding, and driving under the influence. The on-board trooper is then able to radio information to the troopers who are ready to pull over drivers committing moving or crash-causing violations.  The new tactic is part of the Nevada Ticketing Aggressive Cars and Trucks (NTACT) Traffic Safety and Enforcement Program. NTACT is an ongoing traffic safety campaign designed by the Nevada Department of Transportation, the Nevada Department of Public Safety, and officials from the trucking industry. 
Web Sites That May Offer More Details

http://www.nysgtsc.state.ny.us/aggr-ndx.htm#Introduction
http://www.nhtsa.gov/

http://www.nhtsa.dot.gov/people/injury/aggressive/Aggressive%20Web/
http://www.nhtsa.dot.gov/portal/site/nhtsa/menuitem.67eecd05574f18227983419cdba046a0/
http://www.aaafoundation.org/resources/index.cfm?button=agdrtext
http://www.aaafoundation.org/resources/index.cfm?button=research

http://onlinepubs.trb.org/onlinepubs/nchrp/nchrp_rpt_500v1.pdf
http://www.nhtsa.dot.gov/people/injury/research/AggDrivingEnf/images/AggresDrvngEnforce-5.0.pdf

http://www.aggressive.drivers.com/
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